

Meeting Date: 
July 24, 2006


Prepared By:
Lisa Karpovage


Directors Present:
Sonja Baylor, Stephanie McConnell, Steve Taylor, Laurie Williams, Lisa Karpovage


Directors Absent: 
Al Paquin, Joe Walker, Mike Swartwout, Bill Blazo,

Meeting Called to Order:
7:30pm

Approve Minutes

· Motion to accept Minutes by Laurie Williams and Sonja seconded motioned to approve by 5 people
Old Business

Coaching 

· Come up with the same selection process for all coaches – Travel Coaches need to be selected earlier than House and Snowbelt due to selection tryout process.

· Went over coaching selection procedures 

· Caching directors to have closed session to 1st interview and then 2nd round interviews for personal interviews for the Board of Directors to ask questions for all candidates that may have been missed the first time. All interviews and selections to be completed and notify the candidate by July 31st by phone and in writing.  Comments regarding why the candidates were accepted and or denied will be in writing and approved by all members of the board.
· Laurie Williams printed out Coaching applications from ACE Handbook from other associations to compare – put coaching application on web 
· Coach self evaluation and how it is used to be done before and during and end of season.
· Laurie Williams to talk to Mark Ferrito regarding Bantam travel

· John May has shown an interest in coaching Squirt Snowbelt

CCYHA Financial Policies

· Fundraising section was discussed to show recommended (form to be on web) for use of funds and how they would be paid and to track from where monies came from and how it will be distributed.

Payment plan in installments
· Discussion on getting money up front vs. service charge for payment plans- decision was to leave payment plan as is and to have the option to work out on an individual basis. December 1st Travel fees are due

Agenda  

Rates and Ice Time Contract 

· CCYHA is committing to $55k the latest tally sheet showing 443 hours not including fire and ice tournament – budget for tournament expense is separate.
· 3:30pm ice practice time standing for Bantam – Sara in favor of keeping this time slot for Bantam Travel 
· Approving Contract for $55k – discussion on increasing 15% for registration fees balances the increase in ice cost – Ice Peak times will allow us over the allotted hours given 

· Discussion on moving ice time to $54k – 

· Jersey discussion regarding including jersey’s with cost of registration

· Look at LY Schedule and compared to this year schedule 
· Showing the value of ice time to the players are getting this year.
· Newsletter – revisions were made to newsletter and final vote on newsletter will be July 31st.
Next meeting 

· July 31, 2006 at 7:30 pm Work Session at the Sports Complex conference room.  

· Items to discuss:

· Final Ice Schedule 
· Final Review of Complex Contract

· Registration Fees 
Meeting adjourned 9:35 pm
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